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ABOUT US

We are your trusted partner and Expert in digitalization, agile software development and in all
process phasesin the technical realm.

With over 50 years of experience, EPS stands as one of the largest independent software
developers in Eastern Switzerland.

REQUIREMENTS ENGINEERING AND UX DESIGN:
MORE THAN JUST RECORDING REQUIREMENTS

Requirement engineering extends beyond noting and fulfilling requirements; it involves a strategic
transformation of existing ideas into a project's overarching vision. This vision outlines high-level
goals, setting the stage for neutral, initial requirements and potential solutions. Our dedicated

team will guide and assist you throughout this process.

DEVELOPING REQUIREMENTS
What do | want to achieve with
my product?

We offer you extremely competent support
in all aspects of requirements engineering.
Our well-trained employees, with their
many years of versatile experience, can
offer you concrete advice. Together, we
work out what is to be achieved with the
product and from this, the solution-neutral
and rough requirements are determined.
With these findings, possible solutions are
then discussed and at the end you decide
how the project will be realised.

REQUIREMENTS ENGINEERING
IN THE AGILE WORKING WORLD
Everything must be agile

Agile methods prevent customers from
receiving outdated products at project's
end. They adapt to evolving requirements,
ensuring a customer-focused approach.
Using approaches like Scrum, projects
define @ minimum viable product (MVP) at
the start. Requirements are gathered and
implemented in iterative sprints, allowing
for continuous updates based on customer
needs. Agile methods enable flexibility for
better paths, improving outcomes beyond
initial plans.

WHAT CAN WE DO FORYOU? DISCOVER OUR RANGE OF SERVICES OR GIVE US A CALL.

( LEARN MORE ) ( T +4171914 40 50 )
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https://www.eps.ch/en/infos/contact.html
tel:+41719144050
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